Green Infrastructure South West Web Portal: Delivery Case Study
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Name of Case Study

River Ray Corridor  

Lead organisation/contact
Swindon Borough Council as the major landowner, co-ordinated through the Great Western Community Forest Partnership.
Jonathan Wilshaw jwilshaw@swindon.gov.uk 

Location
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Main issues raised and highlighted:  

The network is a good example of creating and developing Green Infrastructure through partnership working, multiple funding streams, community involvement and ownership. It also illustrates very well how such networks evolve and develop over time. Its designation and delivery is also a part of a strategic plan – the Forest Plan – which has enabled Swindon's Green Infrastructure to be integrated with Swindon's Core Strategy. 

Main Partners:  

BTCV, Cricklade Steam Railway Society, Environment Agency,  North Wilts Canal Trust, Sustrans,  Swindon Bike Group, Swindon Borough Council, Thames Water,  Wiltshire Council, Wiltshire Wildlife Trust, Woodland Trust, local schools and community groups.
Funding Stream(s):  


ERDP: Woodland grant scheme, Countryside Agency programme funds

Local Authority

Charitable and Legacy

GWCF

Volunteers/community


Lottery 


Developer contributions

Community based grants

Canal and Railway Trusts


Landfill operations

Exchequer: e.g. Woodland Grant Scheme

Business sponsorship


Landfill tax

CSS (ERDP)

Private sector (timberland U.K.)

Landowner

PCT

Funding largely relating to establishment costs only, not for example ongoing maintenance and outreach programmes.

Policy Framework:  

Local plan policies:  open space provision, strategic green corridors, protection of flood plains, riparian and other buffer zones, biodiversity, community forest, canals, protection of existing and propsed cycle networks.

Core strategy: green infrastructure policies

Great Western Community Forest Plan.

Green Infrastructure Strategy for Swindon (newly developing) and associated Supplementary Planing Document

Swindon Play Strategy

Swindon’s Physical Activity Strategy (in development)

South-west regional spatial strategy.

Forestry strategies: A Strategy for England’s trees woods and forests, South-West regional forestry framework

Natural England: Countryside in and Around Towns

Sustainable Schools and learning outside the classroom manifesto.

Aims of project: 

To link town and country, provide high quality, accessible, multi-functional green space, conserve natural and cultural features and enhance the landscape setting of Swindon and its urban fabric, both existing and future development. 

Description of project:  

The River Ray Corridor is a strategically important network in the north west of Swindon Town; it connects urban Swindon to its rural fringes and settlements through four major open spaces and associated links.
There are five “GI Hubs” and three “GI Linking Features”: The Green Infrastructure Hubs: 
Purton Woods

Purton Woods is a Woodland Trust Site planted in 1999 on agricultural land donated to the Woodland Trust through a legacy, and funded by North Wilts District Council and a Woodland Grant Scheme (WGS). The ‘Tree for All’, programme in 2005 saw hundreds of school children and members of the community planting over 6000 trees, organised by the Great Western Community Forest (GWCF) working with the Woodland Trust.

Rivermead

Rivermead, owned and managed by Swindon Borough Council is a wildlife rich open space incidental with the development of Rivermead industrial estate. The site provides easy access to a wildlife rich green space for local residents and business employees alike.

Mouldon Hill Country Park

Mouldon Hill is a newly developing Country Park serving the north-west of the Town. Over time the site will be up-graded with facilities and services for the expanding community within the area. Plans for the Park, include a canal basin and moorings as part of the North Wilts Canal and a station and terminus for the Swindon to Cricklade Steam railway: 

Shaw Forest Park

Owned and managed by Swindon Borough Council, Shaw Forest Park (49.4 Ha) is a closed landfill site transformed over the last 13 years into Swindon’s only urban forest. The Park is a flagship for the Great Western Community Forest who have organised high profile community events on the site since the early 1990’s attracting thousands of Swindon residents.
Peatmoor lagoon and woodland

In part an Ancient Woodland Carr, Peatmoor Copse is owned by the local authority and managed under agreement by a local community group. The community group was first set up in 1988 and has continued to manage the woodland through a traditional coppice cycle. The Lagoon was designed to manage the increased water run off from the surrounding development. 
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Fishing in Peatmoor Lagoon with Peatmoor Copse in the background. Part of Swindon's Western Expansion, the lagoon was designed and built to serve a wildlife, recreational, landscape and flood storage function. The copse, an ancient alder carr, has been managed by local people since 1988.The Green Infrastructure Linking Features: 
The River Ray and Thames Water Lagoon Nature Reserve
The River Ray, designated as a Country Wildlife Site, is a key habitat and linking feature within the network. The River Ray runs to the east of the Thames Water Lagoon (sewage works). The lagoon area is designated as a County Wildlife Site, and is owned and maintained as a nature reserve by Thames Water. 

Restoration work has been carried out on a 1.2km stretch of the river involving re-meandering and other habitat improvements. The project was led by the Wiltshire Wildlife Trust working closely with Swindon Borough Council, the Environment Agency, Thames Water and local communities and volunteers.

River Ray Parkway
The River Ray Parkway is an off-road ‘greenway’ for walkers and cyclists running between Mouldon Hill and Coate Water Country Park to the south of Swindon, following the line of a dismantled railway. The establishment of the River Ray Parkway was initiated by Swindon Borough Council, Sustrans, Swindon Bike Group, and Community Programme in the 1980’s and officially opened as a greenway in 1991. 
Sustrans Route 45
Sustrans Route 45 runs along the River Ray Parkway and links Swindon to the National Cycle Network. Sustrans volunteers and BTCV have been involved in upgrading and maintaining Route 45 and working with the Great Western Community Forest to establish a walking trail, sponsored by Timberland UK and the Primary Care Trust, connecting Swindon to Purton.
North Wilts Canal and Swindon-Cricklade Railway: currently in water/tracks on the ground at Mouldon Hill but will eventually extend the corridor 5km to the north of Swindon to Cricklade.(as part of the Cricklade Country Way project)
Delivery mechanism/long-term adoption of project:

Various work continues as a part of Swindon's planned development and with SBC as a focus as the major landowner. Partnership working will continue eg with GWCF, Wildlife Trust, private sectors, Thames Water

Work is currently on-going through the use of developer contributions and policy, e.g. via GWCF, SBC in-house landscape team and the work of SBC waste management team at Shaw Forest Park…other funding can be found but needs investment of time/energy.

The area remains under great development pressure and threats continue.

As across the breadth of Swindon, long term management of GI remains an issue (in terms of costs)…even when adopted by LA. However, if we considered all potential cost obstacles from the start, e.g. through full cost accounting, would any of this have happened ?

Outputs/outcomes/benefits 

Education

Community engagement/cohesion

Biodiversity

Ecosystems services

Health and well being

Landscape enhancement

Community engagement/cohesion

Biodiversity

Events, community outreach.

Biodiversity

Environmental services

Informal recreation

Regeneration

Research

Angling

Heritage conservation

Green travel

Flood Storage 

Lessons learned


The benefits of having a long term vision and sustained working over time


Strength of partnership working


Benefits /strength of community working
Need to be flexible and responsive: where a facilitating/coordinating body such as GWCF is able to 
realise opportunities as they arise


You need to find capacity from somewhere to grab the opportunities and available funding.


Need good policies in place.


Practical/technical lessons: woodland establishment on landfill, habitat enhancements.

